
We
Know

We
Built

9 regional action plans to
remove obstacles to our

participation in framework
programs

Actions :
ORs must

-Improve their infrastructures
and human resources

qualifications
-Promote international

network

We
co created

-From september to
december 2019

-Mutual learning event
(MLE)

-Online meetings 

Our strenghts and
weaknesses impacting our

participation to EU
framework programs

A joint strategy

FORWARD CONSORTIUM ACTIVITIES
T h e  9  O R s  c a r r i e d  o u t  a  d i a g n o s i s  o n  t h e i r

R e s e a r c h  a n d  i n n o v a t i o n  e c o s y s t e m e s

Results :
traditional handicaps do not
hinder OR’s participation to
EU framework programs 



COMMON
AMBITION

VISION

OR’S JOINT STRATEGY
W e  e l a b o r a t e d  a  j o i n t  s t r a t e g y  

-common objective to reach the
excellence of ORs Research and
Innovation ecosystems
- added value of ORs to the Research
and Innovation ecosystems in Europe

VALUES

Elaboration of a
joint strategy
for common 

-Transformation of the ORs' economy
based on knowledge and innovation
- ORs in EU and and international
networks through mobilitiy of researchers

Participation to
increase circulation
of ideas, stimulate

collaboration,
promote growth of

critical masses

Synergies to
open opportunities

Integration is the
missing link ( to
promote OR's)



WE CARRIED
OUT 4 workpackages

WP3 thematic
working groups

WP4 capacity
building and

training activities
WP5 networking

activities
WP6 connecting

research and
policy making

FORWARD ACTIONS IN THE 9 ORS



THEMATIC WORKING
GROUPS

CAPACITY BUILDING AND
TRAINING ACTIVITIES

CONNECTING
RESEARCH AND

POLICY MAKING

NETWORKING
ACTIVITIES

-creation of the 8 TWG
-9 regional plans
-creation of a TWG
sustainability plan

WP3

WP4

-40 training for project mangement
and development
-18 workshops on proposal
co-creation and project
implementation
-2160 stakeholders participations in
capacity actions

WP5

-mobilities of R&I
stakeholders
-creation of ORI-ZON
NETWORK

WP6

-Forward in declaration
26th conference of OR
presidents
-sustainability plan for
research activities

FORWARD BENEFITS FOR THE 9 ORS



RESULTS OF THE JOINT STRATEGY

We
performed

Covid situation :
opportunities to develop
online coordination and

support actions

These actions reached a
broader number of

stakeholders

Some TWG worked on 3
proposals on HE calls

9 ORs stakeholders have
been training on HE

The continuation of FW
validated in the ORs

President conference
(nov 2021)

Implementation of a
support service

Proposal of
RUP missions



6 priority actions

Creation of regional contact points

Shifting from handicaped ORs to differenciated ORs

9 letters of intention to support ORIZON NETWORK

Enhance visibilty of our added value

Dedicated working groups to align EU policies to ORs issues

Capitalize and ensure TWG's sustainability

JOINT STRATEGY ROADMAP



03

06
Promote a common communication
campaign on successful projects /
individuals

01

02

Include EU standard evaluation in
the criteria for OP for R&I

Build a common OR training program
for trainers and experts

Showcase for regional
policy makers

04

05

Networks of regional established
offices / equivalent

Launch calls for interests to build
common roadmap for areas of interests

6 PRIORITY ACTIONS


